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General Policy Statement 

 

At Milton School we intend to provide a safe, secure, caring environment 
where every one is valued and respected equally. We aim to provide an 

inclusive education where students develop independent learning skills and 
are taught according to need whatever their age, gender, background, 

beliefs or abilities. 
 
National legislation re disabilities, race relations and special education needs 
underpin this policy, which has also taken into consideration national, local 
and school policies on Special Educational Needs, Gifted and Talented, Equal 
Opportunities and Health and Safety. 

 

Philosophy 
 

At Milton School all members of staff and governors accept responsibility for 
those pupils recognised as ‘disadvantaged’ and are committed to meeting 
their pastoral, social and academic needs.  Every child is valued, respected 
and entitled to develop to his or her full potential, irrespective of 
disadvantage.  Pupil premium funding represents a portion of our budget 
and this policy outlines how we will ensure it is spent to maximum effect. 

 

Communication is the foundation upon which all other learning takes place. 
We believe that all pupils are entitled to an enriching and stimulating 
environment with encourages them to communicate, participate as listeners 
and promotes learning across the curriculum. Communication is a vehicle for 
all other cognitive activities and underpins participation in all aspects of life. 
Engaging in creative and imaginative activities will offer our pupils the 
opportunity to communicate effectively with others in arrange of social 
situations and interact with their peer and adults in the world around them  
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Background   

 

The Pupil Premium was introduced in April 2011 and is a government initiative 
that targets extra money at pupils from ‘disadvantaged’ backgrounds. It is 
paid by means of a specific grant based on school census figures for pupils 
registered as eligible for Free School Meals (FSM) in Reception and up to Year 
11, or 16 years old. 

For looked after children (LAC – a child who is currently under the care of the 
Local Authority) the Pupil Premium was calculated using the Children Looked 
After data returns. A Premium has also been introduced for children whose 
parents are currently serving in the armed forces. This service premium is 
designed to address the emotional and social wellbeing of these pupils. 

The Pupil Premium is additional to main school funding and it will be used by 
this school to address any underlying inequalities between eligible children by 
ensuring that funding reaches the pupils who need it most. Research show 
that pupils from deprived backgrounds underachieve compared to their 
non-deprived peers. The funding is provided in order to support these pupils in 
reaching their potential by accelerating their progress. In 2012, funding was 
extended to include pupils who have been eligible for free schools meals 
within the last six years – “Ever 6“ 

It is for individual schools to decide how the Pupil Premium is spent as they are 
best placed to assess what additional provision should be made for the 
individual pupils within their responsibility. Schools have to be accountable for 
how they have used the additional funding to support pupils from low 
income families. 

 

 

 

 

 

 

 

 

 



 

4 
 

 

 

Pupil Premium 2020 to 2021 Update 

 

What is Pupil Premium Grant (PPG)? 

Pupil Premium funding is payable to schools and local authorities for the 
financial year beginning 1 April 2020. 

Pupil Premium Grant provides additional funding to raise the attainment of 
disadvantaged pupils of all abilities to reach their potential and to support 
children with parents in the armed forces.  
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Who is Eligible and How Much?  

 

Disadvantaged pupils 

 

Pupil premium 
per pupil 

Pupils in year groups 
reception to year 6 recorded 
as Ever 6 FSM 

£1,345 

Pupils in years 7 to 11 
recorded as Ever 6 FSM 

£955 

Looked-after children (LAC) 
defined in the Children Act 
1989 as one who is in the care 
of, or provided with 
accommodation by, an 
English local authority 

£2345 

Children who have ceased to 
be looked after by a local 
authority in England and 
Wales because of adoption, 
a special guardianship order, 
a child arrangements order or 
a residence order 

£2345 

Service children  

Pupils in year groups 
reception to year 11 
recorded as Ever 6 Service 
Child or in receipt of a child 
pension from the Ministry of 
Defence 

£300 

Total Pupil Premium Funding Allocation for 2020 

£67170.00 

This total figure was calculated using the January 2020 census. LAC 
funding is currently calculated using March 2020 Data Return. LAC 
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funding is allocated directly to the Virtual School and is managed by 
the Virtual School Head.  

How do we use Pupil Premium?  

As a school we have allocated the Pupil Premium to provide a range 
of strategies and interventions to support pupils eligible for the Pupil 
Premium. These are intended to accelerate their learning and 
progress and promote inclusion.  

 

Strategy aims for disadvantaged pupils – wider outcomes (e.g. 
independence) 
 

Measure Activity 

Priority 1 - Develop pupil’s skills 
through the PSHCE, Life Skills 
Curriculum and enrichment 
programme.  

Introduce further activities and tasks that are 
targeted at pupil’s areas of need. Base these 
around real life situations that pupil’s will face. 
Inclusion in social events within school ie. Café, 
house activities, discos, enrichment activities, visitors 
in to school.  

Priority 2 – To improve 
behaviour of pupils attracting 
pupil premium  

To develop new behaviour intervention programme 
to support pupils in making ‘good’ choices and 
being able to understand and regulate their own 
behaviours.  

Barriers to learning these 
priorities address 

Poor self-regulation, low confidence in participating 
in new activities, communication and social skills.  

Projected spending  £21200.00 
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Teaching priorities for current academic year 
 

Measure Activity 
Priority 1 PP pupils to have targeted guidance and mentoring 

to ensure equality of progress, attainment, 
opportunity and participation in all parts of school life. 
Counselling support for identified pupils. Opportunity 
to share anxieties/concerns and develop strategies.  

Priority 2 PP pupils to have targeted intervention in maths, 
English and reading to ensure that they can 
effectively access all aspects of their curriculum and 
develop key skills to enable them to be successful in 
adult life.  

Barriers to learning these 
priorities address 

Pupils will develop greater emotional resilience, 
which will support them in being ‘ready’ to learn. It 
will also help to increase their confidence in their 
abilities and own learning to enable them to fulfil 
their potential.  

Projected spending £23570 
 

Wider Strategies for the current academic year 

Measure Activity 

Priority 1 
Residential opportunity offered to pupils in each 
department. All pupils offered same opportunities for 
residential experiences. Theatre Groups/visits open to all. 

Priority 2 

All PP pupils who wish to will have access to outside 
interests, clubs or associations that develop social skills and 
self-esteem through support for transport or buying 
equipment and / or kit that is needed. Access to all 
events, activities in school 

Barriers to learning these priorities 
address 

To increase pupil self-esteem and confidence and 
support in the development of their social and 
communication skills and give them further opportunities 
to link real life experiences in to their learning.  

Projected spending £22400.00 
 

TOTAL £67170.00 
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Objectives 

The Pupil Premium will be used to provide additional educational support to 
improve progress and to raise the standard of achievement for these pupils; 

The funding will be used to narrow and close the gap between the 
achievement of these pupils and their peers. 

The school will use the additional funding to address any underlying 
inequalities between children eligible for Pupil Premium and others. 

As a school we will ensure that the additional funding reaches the pupils who 
need it most and that it makes a significant impact on their education and 
lives. 

 

Aim 

Milton School will regularly seek to further develop strategies and 
interventions which can improve the progress and attainment of these pupils. 
Examples of the range of provision that may be put into place include: 

• Inclusion and Pupil premium lead to work alongside our Family Liaison 
Officers working with families identifying the  individual needs of each 
pupil 
 

• small group or 1:1 support with an experienced member of staff to focus 
on overcoming barriers to learning: 

 

• additional teaching and learning opportunities provided through 
Educational Teaching Assistants or multi-disciplinary team  
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Roles and Responsibilities 

The school has worked closely with a designated system-Leader for Pupil 
Premium in ensuring staff, governors, pupils and families will remain informed 
and up to date with all developments relating to Pupil Premium. 

This will include: 

• developing robust systems and procedures for planning, monitoring 
and reviewing the impact of Pupil Premium 

 

• ensuring the appropriate allocation and use of Pupil Premium funding 
for pupils training for staff and governors 
 

• providing individual guidance and support for staff to ensure most 
effective impact of Pupil Premium funding 
 

• providing regular, detailed and comprehensive information for 
governors 

 

• regular and rigorous monitoring, evaluate and review the strategies put 
into place for Pupil Premium and report to the governing body on its 
effectiveness: 
 

• ensure that parents, governors and others are made fully aware of the 
attainment of pupils entitles to the premium: 

 

• publish on the school website how funding has been allocated for the 
current academic year, and publish a statement of how the school 
spent the funding in the previous year and its impact on the attainment 
of pupils eligible for support through the Pupil Premium 

 

• provide Pupil Premium progress and reports for the Principal and 
governors 
 

• provide appropriate support and guidance for staff when planning 
Pupil Premium targets and support 
 
 

• liaise with external partners and agencies, where necessary 
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• monitor quality and impact of intervention 

 
 

Governing Body 

The designated link governor for Pupil Premium will act on behalf of the 
governors to monitor and review the progress and impact of Pupil Premium 
funding. This will involve regular meetings with the Vice Principal to evaluate 
individual pupil plans and subsequent impact on progress and attainment: 
evaluating termly reports from senior leaders: participation in discussions with 
pupils, where appropriate, with a focus on learning and success.  

Monitor and review the school’s Pupil Premium Policy: 

Ensure that school uses the Pupil Premium and other resources to overcome 
barriers to learning in such areas as reading, writing and numeracy: 

School Finance Officer 

• monitor delegation of funding for Pupil Premium 
 

• provide information on allocation for Pupil Premium funding via the 
school website 
 

• work with designated staff to monitor attendance and evaluate 
against set targets on the Pupil Premium plan 

 

Class teachers 

• Identify and pupils in each class for September 
 

• arrange meetings with parents and pupils re needs analysis 
 

• Under the guidance of the Head Teacher, identify strategies and 
targets for utilizing pupil premium 
 

• arrange reviews with parents 
 

• work with pupils, parents and senior leaders to plan, implement and  
monitor the impact of the agreed support and intervention plan for 
children eligible for Pupil Premium  
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• ensure educational teaching assistants are fully prepared to assess the 

progress and learning outcomes for all pupils, including those requiring 
additional support 
 

• take prompt action to inform senior leaders of any areas where a 
child’s progress or performance may be directly or adversely affected 
by social or economic disadvantage 
 

 

Family Liaison Officers and Pupil Premium Leaders 

 

• design, implement, monitor and evaluate the whole school program 
 

• maintain a record of pupil progress and impact of mentoring and 
provide feedback to the class teacher 
 

• work with the attendance officer to monitor pupil attendance 
 

• liaise with external partners and agencies where appropriate 
 

• seek to promote the personal well-being of pupils and their 
involvement in the wider opportunities available through the extended 
curriculum 
 

• work with class teachers, pupils and parents in supporting provision for 
pupils 

 

• work with individual and small groups of disadvantaged pupils, 
supporting and mentoring them to improve and maintain progress 

 

• be responsible for the deployment of additional resources targeted at 
improving outcomes for disadvantaged pupils, and to monitor and 
evaluate its impact 

 

• monitor and review the expenditure of the Pupil Premium budget 
allocation and its impact on attainment with finance officer 

 

• liaise with the finance officer regarding allocation and monitoring of 
the Pupil Premium budget 



 

12 
 

 

 

 

• provide feedback with regards to the progress and attainment of the 
Pupil Premium cohort 

 

• track the impact of the strategies put in to place through the funding 
to ensure that we can show that value has been added to the 
education of the entitled children 
 

 

 

 

Outcomes 

 

• this policy will play an important part in the educational and personal 
development of the individual pupils who are entitled to the Pupil 
Premium 

 

• we will ensure that these pupils are treated equally and as favourable 
as others and that the additional funding is used well to address the 
challenges they face 

 

• the school will use the additional funding to promote the achievement 
and progress of all entitled pupils 

 

• through wise use of this additional funding we are fully committed to 
ensuring that the individual needs of each entitled child are met 

 

• as a result of the additional funding, these children will make better 
progress and achieve higher standards that would have been unlikely 
without it 
 

 

Appeal 

Appeals against this policy should be made through the governors’ 
complaints procedure 
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COVID 19 Catch-Up Premium Strategy 

 

Introduction  

Throughout the pandemic, we have identified a number of key strands that will enable our 
pupils to recover and catch-up any perceived or actual losses caused by covid-19. In order to 
identify key strands to support and enable recovery, we have used the ‘Recovery 
Curriculum’ think piece (B and M Carpenter 2020) and principles from ‘Preparing Autistic 
Children and Children with SEND for going back to school’ (Lynn McCann 2020). 

 

Our Intent  

By using the strands in conjunction with our curriculum, we aim to recognise what loss 
might need restoring and how we can support pupils to make rapid progress in their 
recovery. This strategy is designed to enable staff, pupils and parents to co-produce an 
individual recovery plan for each pupil.  

 

Our Implementation  

We have pulled together four strands, which are appropriate for all pupil cohorts. They are 
as follows: 

 

Strand One: Being Health and Well  
Strand Two: Being Ready 
Strand Three: Being with others 
Strand Four: Being me  

 

For further information please see the COVID Pupil Premium Catch Up 
Strategy document.  
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