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A Whole School Approach to Attendance 

 

 

BACKGROUND INFORMATION 

 

The attendance of the majority of pupils at Milton School is excellent. The 

Senior Leadership Team and Class Teachers work closely together to improve 

and maintain excellent attendance. We work together towards a whole 

school approach. 

 

 

AIMS 

1. To improve and maintain overall attendance working towards a whole 

school attendance of 96% 

 

2. To target pupils whose attendance is irregular for whatever reason, 

 

3. To consolidate methods already employed to improve attendance, 

 

4. To stress the importance of good attendance, especially for Upper 

School pupils in order to prepare them for expectations of future 

employers. 

 

The following methods of raising attendance awareness and so improving 

attendance are used at Milton: 

 

1. Whole school attendance is monitored monthly by N Preece (SLT). It is 

recorded on E-Praise, with certificates awarded to classes and 

individuals achieving 100%. These raise the profile of good attendance.  

 

2. All pupils are treated as individuals and certain factors need to be 

considered; 

 

(a) general health 

(b) time of year 

(c) reason for absence 

(d) age of pupil 

(e) home background 

(f) school circumstances. 
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When the above factors have been considered an action plan to suit the 

needs of the individual can be devised. This may involve several or all of the 

following; 

 

1. Class teacher 

2. Various combinations of staff 

3. Teaching and non-teaching staff (including bus escorts and kitchen 

staff) 

4. Staff and pupil peer group 

5. Educational Welfare Officer 

6. School Psychological Service 

7. Social Services 

8. School Medical Service 

9. Parents 

 

Milton school uses RMINTEGRIS online to register children. Staff have received 

training to use this effectively. If access to this is unavailable Teachers will 

complete a paper register and hand in to the office. 

 

If a pupil has been absent without school being informed, a telephone call is 

made on the first day of absence or a letter sent home. These calls are made 

by the office staff or class teacher. 

 

Regular meetings are held between the EWO, Diane (office staff) and 

Principal to discuss attendance, non-attenders and action to be taken. 

 

Absences are recorded according to nationally approved codes. When a 

plan has been devised then action can be taken. An individual file will be 

kept containing any action taken, correspondence and agencies involved. 

 

This is especially helpful when dealing with outside agencies who may need 

to see the course of action taken by the School. This evidence will also be 

kept in the pupil’s school records. 

 

When parents request time out of school for their child to take a family 

holiday a holiday form is completed. This form also contains notice that any 

holiday of more than 10 school days per year is classed as an unauthorised 

absence and will be recorded as such. 
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REWARDS 

 

E-praise points are awarded weekly for full attendance.  

Ongoing rewards are also given. These may be very simple and could 

include; 

 

(a) praise from staff 

(b) mention in assembly if appropriate 

(c) playing in school teams etc. 

(d) attendance certificates 

e) individual classes recognise good attendance through use of certificates, 

awards, stamps etc. 

 

CAREERS AND PSHCE 

Progression routes and careers advice will stress the need for good 

attendance. 

 

 

EWO 

The school works closely with the EWO to make early identification of 

attendance problems.  The EWO will work with school and families to 

overcome barriers to attendance. 

 

EVALUATION AND REVIEWING 

This is on-going: 

 

1. Weekly monitoring will be done by the class teacher for the class as a 

whole.  

 

2. Class monitoring will show pupils who need more input. The names of 

these pupils will be passed to Head of departments. 

 

3. Concerns will be discussed at regular staff meetings and passed on to 

EWO as necessary. 

 

4. The monthly returns to the Education Department will be examined. 

 

5. The policy will be reviewed as and when necessary according to need. 

 

6. Attendance is reported to governors at meetings, which include 

discussion on strategies to improve attendance. 


