
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last Review March 2019 

Next Review March 2020 

Frequency Annually 

Pupil 

Premium 

Policy 



 

2 
 

 

General Policy Statement 

 

At Milton School we intend to provide a safe, secure, caring environment 
where every one is valued and respected equally. We aim to provide an 

inclusive education where students develop independent learning skills and 
are taught according to need whatever their age, gender, background, 

beliefs or abilities. 
 

National legislation re disabilities, race relations and special education needs 

underpin this policy, which has also taken into consideration national, local 

and school policies on Special Educational Needs, Gifted and Talented, Equal 

Opportunities and Health and Safety. 

 

Philosophy 

 

At Milton School all members of staff and governors accept responsibility for 

those pupils recognised as ‘disadvantaged’ and are committed to meeting 

their pastoral, social and academic needs.  Every child is valued, respected 

and entitled to develop to his or her full potential, irrespective of 

disadvantage.  Pupil premium funding represents a portion of our budget 

and this policy outlines how we will ensure it is spent to maximum effect. 

 

Communication is the foundation upon which all other learning takes place. 

We believe that all pupils are entitled to an enriching and stimulating 

environment with encourages them to communicate, participate as listeners 

and promotes learning across the curriculum. Communication is a vehicle for 

all other cognitive activities and underpins participation in all aspects of life. 

Engaging in creative and imaginative activities will offer our pupils the 

opportunity to communicate effectively with others in arrange of social 

situations and interact with their peer and adults in the world around them  
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Background   

 

The Pupil Premium was introduced in April 2011 and is a government initiative 

that targets extra money at pupils from ‘disadvantaged’ backgrounds. It is 

paid by means of a specific grant based on school census figures for pupils 

registered as eligible for Free School Meals (FSM) in Reception and up to Year 

11, or 16 years old. 

For looked after children (LAC – a child who is currently under the care of the 

Local Authority) the Pupil Premium was calculated using the Children Looked 

After data returns. A Premium has also been introduced for children whose 

parents are currently serving in the armed forces. This service premium is 

designed to address the emotional and social wellbeing of these pupils. 

The Pupil Premium is additional to main school funding and it will be used by 

this school to address any underlying inequalities between eligible children by 

ensuring that funding reaches the pupils who need it most. Research show 

that pupils from deprived backgrounds underachieve compared to their 

non-deprived peers. The funding is provided in order to support these pupils in 

reaching their potential by accelerating their progress. In 2012, funding was 

extended to include pupils who have been eligible for free schools meals 

within the last six years – “Ever 6“ 

There are 30 primary pupils eligible for Pupil Premium in 2016-2017 each of 

whom has an allocation of £1320 making a total of £39600 

There are 36 secondary pupils eligible for Pupil Premium in 2016 – 17 each of 

whom has an allocation of £935.00 making a total of £33660 

We have also received additional funding for Looked After Children in the 

sum of £3800 

It is for individual schools to decide how the Pupil Premium is spent as they are 

best placed to assess what additional provision should be made for the 

individual pupils within their responsibility. Schools have to be accountable for 

how they have used the additional funding to support pupils from low 

income families. 
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Pupil Premium 2016 to 2017 Update 

 

What is Pupil Premium Grant (PPG)? 

Pupil Premium funding is payable to schools and local authorities for the 

financial year beginning 1 April 2016. 

Pupil Premium Grant provides additional funding to raise the attainment of 

disadvantaged pupils of all abilities to reach their potential and to support 

children with parents in the armed forces.  
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Who is Eligible and How Much?  

 

Disadvantaged pupils 

 

Pupil premium 

per pupil 

Number of 

pupils at Milton 

(Jan 2016 

Census) 

Pupils in year groups 

reception to year 6 recorded 

as Ever 6 FSM 

£1,320 30 

 

Pupils in years 7 to 11 

recorded as Ever 6 FSM 

£935 36 

 

Looked-after children (LAC) 

defined in the Children Act 

1989 as one who is in the care 

of, or provided with 

accommodation by, an 

English local authority 

£1,900 3 

(0 of current 

pupils in March 

2015) 

Children who have ceased to 

be looked after by a local 

authority in England and 

Wales because of adoption, 

a special guardianship order, 

a child arrangements order or 

a residence order 

£1,900 0 

Service children   

Pupils in year groups 

reception to year 11 

recorded as Ever 6 Service 

Child or in receipt of a child 

pension from the Ministry of 

Defence 

£300 0 
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Total Pupil Premium Funding Allocation 

£73,260 

This total figure was calculated using the January 2016 census. LAC 

funding is currently calculated using Mach 2015 Data Return. LAC 

funding is allocated directly to the Virtual School and is managed by 

the Virtual School Head.  

How do we use Pupil Premium?  

As a school we have allocated the Pupil Premium to provide a range 

of strategies and interventions to support pupils eligible for the Pupil 

Premium. These are intended to accelerate their learning and 

progress and promote inclusion.  

Use of Proposed 

Expenditure  

Cost Impact 

 

Communication support 

funding 

 

£3,175 All pupils who require 1:1 or 

small group communication 

intervention receive this 

support.  Communication 

skills improved.  No gaps. 

 

Transition Support 

 

£12,702 All pupils transition to Milton 

successfully.  

All pupils are well supported 

for transitions during their 

school life at Milton to 

ensure pupils remain 

focused and calm, 

reducing anxieties and 

uncertainties.  

All pupils transition to the 

next stage after Milton.  

Additional 1:1 classroom 

support  

 

£6,351 All pupils who require 

additional 1:1 CSA support 

have access to targeted 

support. Pupils make 
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expected and above 

expected progress. 

 

Curriculum 

Enhancement Activities 

(Enrichment days, 

Adventurous Activities) 

 

£3,000 Improved self-confidence 

and social interaction.  

Extended learning beyond 

the classroom.  

Targeted College 

Placements and 

transition 

Y11 

Y10 

Y9 

 

£2,500 

All pupils access college 

placements with 

appropriate equipment.  No 

gaps. 

Pupils better prepared for 

life beyond Milton.   

Alternative Provision 

Placements 

 

 

£4,000 

 

Pupils gain confidence and 

raised self-esteem.  

Raised attendance and 

engagement.  

 

Work Related Equipment 

and Transport 

 

£1,650 

£1,000 

 

Pupils can access work 

placements, improved 

aspirations for the future 

and extended experiences. 

Pupils better prepared for 

life beyond Milton. 

 

Residential Experiences 

 

£10,000 All pupils offered same 

opportunities for residential 

experiences.  

Increased confidence and 

extended experiences.  

 

Theatre Groups/visits £1,500 Increased knowledge. 
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 Extended experiences. 

All pupils can access. 

 

1:1 Emotional Support  

 

£6,351 Developed emotional 

resilience and 

understanding.  

Pupils able to cope and 

manage own behaviours.  

 

1:1 CSA inclusion support 

 

£6,351 Identified pupils can access 

mainstream lessons, 

extending opportunities.  

 

Family Liaison Officer  

 

£6,351 Improved relationships. 

Improved consistent 

strategies to manage 

behaviours.  

Parents and carers 

engaged.  

 

Counselling support £1500 Identified pupils receive 

therapeutic support to help 

manage behaviours and 

cope with emotional 

trauma. 

 

0.4 teacher targeted to 

KS4 

£16,134 

(£8,067 

PP) 

Targeted intervention to 

ensure pupils engaged in 

education and meet 

expected outcomes. 

 

 

TOTAL £74,498 
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Objectives 

The Pupil Premium will be used to provide additional educational support to 

improve progress and to raise the standard of achievement for these pupils; 

The funding will be used to narrow and close the gap between the 

achievement of these pupils and their peers. 

The school will use the additional funding to address any underlying 

inequalities between children eligible for Pupil Premium and others. 

As a school we will ensure that the additional funding reaches the pupils who 

need it most and that it makes a significant impact on their education and 

lives. 

 

Aim 

Milton School will regularly seek to further develop strategies and 

interventions which can improve the progress and attainment of these pupils. 

Examples of the range of provision that may be put into place include: 

 Inclusion and Pupil premium lead to work alongside our Family Liaison 

Officers working with families identifying the  individual needs of each 

pupil 

 

 small group or 1:1 support with an experienced member of staff to focus 

on overcoming barriers to learning: 

 

 additional teaching and learning opportunities provided through 

Educational Teaching Assistants or multi-disciplinary team  
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Roles and Responsibilities 

The school has worked closely with a designated system-Leader for Pupil 

Premium in ensuring staff, governors, pupils and families will remain informed 

and up to date with all developments relating to Pupil Premium. 

This will include: 

 developing robust systems and procedures for planning, monitoring 

and reviewing the impact of Pupil Premium 

 

 ensuring the appropriate allocation and use of Pupil Premium funding 

for pupils training for staff and governors 

 

 providing individual guidance and support for staff to ensure most 

effective impact of Pupil Premium funding 

 

 providing regular, detailed and comprehensive information for 

governors 

 

 regular and rigorous monitoring, evaluate and review the strategies put 

into place for Pupil Premium and report to the governing body on its 

effectiveness: 

 

 ensure that parents, governors and others are made fully aware of the 

attainment of pupils entitles to the premium: 

 

 publish on the school website how funding has been allocated for the 

current academic year, and publish a statement of how the school 

spent the funding in the previous year and its impact on the attainment 

of pupils eligible for support through the Pupil Premium 

 

 provide Pupil Premium progress and reports for the Principal and 

governors 

 

 provide appropriate support and guidance for staff when planning 

Pupil Premium targets and support 

 

 

 liaise with external partners and agencies, where necessary 

 

 monitor quality and impact of intervention 
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Governing Body 

The designated link governor for Pupil Premium will act on behalf of the 

governors to monitor and review the progress and impact of Pupil Premium 

funding. This will involve regular meetings with the Vice Principal to evaluate 

individual pupil plans and subsequent impact on progress and attainment: 

evaluating termly reports from senior leaders: participation in discussions with 

pupils, where appropriate, with a focus on learning and success.  

Monitor and review the school’s Pupil Premium Policy: 

Ensure that school uses the Pupil Premium and other resources to overcome 

barriers to learning in such areas as reading, writing and numeracy: 

School Finance Officer 

 monitor delegation of funding for Pupil Premium 

 

 provide information on allocation for Pupil Premium funding via the 

school website 

 

 work with designated staff to monitor attendance and evaluate 

against set targets on the Pupil Premium plan 

 

Class teachers 

 Identify and pupils in each class for September 

 

 arrange meetings with parents and pupils re needs analysis 

 

 Under the guidance of the Head Teacher, identify strategies and 

targets for utilizing pupil premium 

 

 arrange reviews with parents 

 

 work with pupils, parents and senior leaders to plan, implement and  

monitor the impact of the agreed support and intervention plan for 

children eligible for Pupil Premium  

 

 ensure educational teaching assistants are fully prepared to assess the 

progress and learning outcomes for all pupils, including those requiring 

additional support 

 

 take prompt action to inform senior leaders of any areas where a 

child’s progress or performance may be directly or adversely affected 

by social or economic disadvantage 
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Family Liaison Officers and Pupil Premium Leaders 

 

 design, implement, monitor and evaluate the whole school program 

 

 maintain a record of pupil progress and impact of mentoring and 

provide feedback to the class teacher 

 

 work with the attendance officer to monitor pupil attendance 

 

 liaise with external partners and agencies where appropriate 

 

 seek to promote the personal well-being of pupils and their 

involvement in the wider opportunities available through the extended 

curriculum 

 

 work with class teachers, pupils and parents in supporting provision for 

pupils 

 

 work with individual and small groups of disadvantaged pupils, 

supporting and mentoring them to improve and maintain progress 

 

 be responsible for the deployment of additional resources targeted at 

improving outcomes for disadvantaged pupils, and to monitor and 

evaluate its impact 

 

 monitor and review the expenditure of the Pupil Premium budget 

allocation and its impact on attainment with finance officer 

 

 liaise with the finance officer regarding allocation and monitoring of 

the Pupil Premium budget 

 

 provide feedback with regards to the progress and attainment of the 

Pupil Premium cohort 

 

 track the impact of the strategies put in to place through the funding 

to ensure that we can show that value has been added to the 

education of the entitled children 
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Outcomes 

 

 this policy will play an important part in the educational and personal 

development of the individual pupils who are entitled to the Pupil 

Premium 

 

 we will ensure that these pupils are treated equally and as favorable as 

others and that the additional funding is used well to address the 

challenges they face 

 

 the school will use the additional funding to promote the achievement 

and progress of all entitled pupils 

 

 through wise use of this additional funding we are fully committed to 

ensuring that the individual needs of each entitled child are met 

 

 as a result of the additional funding, these children will make better 

progress and achieve higher standards that would have been unlikely 

without it 

 

 

Appeal 

Appeals against this policy should be made through the governors’ 

complaints procedure 

 

 
 
 

 


